
ATHLETICS NORTHERN IRELAND (2008)
ANNUAL GENERAL MEETING
Minutes of the meeting held at Dunsilly Hotel, Antrim
26th October 2023
Attendance list: see Appendix 1
1. Welcome and Apologies
David Abrahams (“DA”) welcomed everyone to the meeting.
Apologies were received from Paddy McGrattan and Mags Mathieson.

The attendees observed a moment’s silence in honour of recently deceased members including Billy Magee, Larne AC; Brian Maguire, St Anne’s AC; Sean McCracken, Newry AC; Jim Breen, Springwell AC; Gerry Ward, Orangegrove AC and Barry Johnston, Belfast Harbour Police (friend of athletics).
2. Chair’s Remarks
DA acknowledged that we are working towards progress, not perfection, and to add value to the lives of all participants in the sport. He encouraged engagement with the governing body and thanked the Board for their stewardship. DA presented the new governance structure, which forms part of the proposed Memorandum and Articles of Association. DA introduced the new strategy and emphasised that the Board will focus on the delivery of it. He commended Elaine in her role, leading on organisational change. DA also recognised the positive contribution made by the President, Gerry Carson, and the Board. He thanked the extensive network of volunteers, including committee members, officials, coaches, parents and athletes involved at every level of the sport.
3. President’s Remarks

GC touched on the main events he had attended over the past year representing ANI and bore witness to the huge work done by volunteers, from raking pits to officiating. He commended Elaine and her team at Athletics House, all who promote events including AAI and UAC, and the full Board.
4. CEO’s Remarks

EG spoke of the need to adapt to the challenge of change in the environment including a decrease in sponsorship at UKA level which impacts on the services that can be delivered locally. A significant change has been the transfer of UK coach and officials’ education to ANI. This also necessitates the establishment of an Integrity Unit for safeguarding, anti-doping, welfare and discipline, which comes at a cost. She thanked her team and all the Club Secretaries for their compliance with new anti-doping rules. She acknowledged planned changes that had taken place, including the introduction of the new strategy, the updated governing documents, and improved financial controls within the organisation. A major success of the year had been the receipt of the largest ever funding award from Sport NI, which comes with greater flexibility than before. EG spoke of the new records achieved by NI athletes including Ciara Mageean and Kate O’Connor. She welcomed the appointment of a new Endurance Co-ordinator, Mark Kirk. She recognised the work done to improve selection processes and funding gained for elite athletes from the Sports Institute. EG also spoke of the various pathway programmes in operation and the opportunities given for competition at international level. She also highlighted developments in education, improved external partnerships and additions to the staff team. 
EG presented slides on Strategy – The Journey to 2028.
5. Approval of Minutes of the previous AGM
Valerie McDonough and Kathryn Walls were appointed by the Chair as scrutineers for the voting that took place at the meeting. 
Minutes of the 2022 AGM were deemed to be accurate and were approved by a majority vote (23 for). No one voted against.

6. Annual Report of the activities of the Company
The Annual Report, which had been circulated in advance, was taken as read.  Hard copies were available at the meeting. The key aspects of the report were detailed within the presentations given by the Chair and the CEO. There is no requirement to vote on the acceptance of this report.

7. Annual Accounts of the activities of the Company
Paul Dolan from Finegan Gibson Accountants gave the highlights of the financial year ended March ‘23 and answered questions that were raised from the floor (see Appendix 2 for the list of questions and comments raised by attendees).

Sharon-Louise McKay, as Treasurer on the Board, supported what Paul said and confirmed that further work would be undertaken on the accounts to provide the level of detail that members want. Wendy Phillips wanted it minuted that she would like a breakdown next year of Coaching income and expense, Youth Academy programme, Belfast City Marathon and MPT. There ensued a lively discussion around the financial performance of the company with opportunity for members to ask questions. However, members were reminded that the AGM was not the only forum to get questions answered and were encouraged to engage with the team throughout the year. 

A vote was taken, and the Annual Accounts were accepted by majority vote (22 for, 0 against, 4 abstentions). 

8. Appointment of Auditors

A vote was taken to re-appoint Finegan Gibson as Auditors of the Company.

This was passed by a majority vote (26 for) with no one voting against.

9. Motions before the meeting – see Appendix 3
9.1 Membership fees 2023/24
The proposed fees were put forward for approval. The increase in the junior fee was queried. Wendy Phillips asked the Board to consider a fee for U11 for the following year and commented that only one T&F competition was held during the year.

A vote was taken, and the proposed fees were passed (21 for, 3 against, 2 abstentions) 

9.2 Appointment of Directors

Confirmation of appointment of directors to the Board in the period from incorporation to date.
Passed by a majority (26 for).

9.3 To adopt the new Articles of Association

Questions were raised around the involvement of the Board in operational matters and an explanation was given on the role of governance in an organisation. It is expected that the M&As are reviewed on a 3–5 year cycle typically. Re-setting the clock on terms served by Directors was also queried and assurance given that external legal advice was sought on this point, however succession planning is taken seriously.

Passed by a majority (22 for, 0 against, 4 abstentions).
9.4 Members’ Motions

The one motion submitted to the AGM was withdrawn by the club representative after some discussion.

10. Election of President and Vice-Presidents
The sole nominee withdrew before the AGM. The Board proposed one more year for the incumbent, Gerry Carson.
The lack of nominations for President and Vice President does not reflect well on the sport and it was agreed to promote the roles more widely next year. Nominations need to come from members, these positions cannot be appointed by the Board
A vote was taken to reappoint Gerry Carson and was passed (26 for, 0 against, 1 abstention).
Brian Smith, in abstentia, was elected Vice President (27 votes for).
11. Confirmation of nominations to the Committees
The nominations as proposed were agreed (23 for, 0 against, 3 abstentions)

This concluded the formal business of the AGM.
12. Response to Members’ Questions

Questions were received in advance of the AGM and were answered with some prepared answers and some discussion.

David Seaton asked those assembled to acknowledge the work done by John and Liz Glover over the past several years.

Ann Maguire queried repair works on the throwing cages at MPT.

13. Close

The Chair thanked everyone for coming and closed the meeting.
Valerie McDonough
Minutes Secretary
Appendix 1

Attendee List

	Name
	
	Club

	Jim
	Alexander
	ANI committee

	John
	Allen
	Willowfield Harriers

	Alister
	Bratten
	Ballymena & Antrim AC

	Lawson
	Cochrane
	Willowfield Harriers

	Roy
	Corry
	Willowfield Harriers

	Adrian
	Daye
	Jog Lisburn

	Ghislain
	Demeuldre
	Victoria Park & Connswater AC

	Chris
	Dickey
	Co Antrim Harriers

	Lyn
	Fisher
	City of Lisburn AC

	Raymond
	Fullerton
	Lagan Valley AC

	John
	Glover
	Lagan Valley AC

	Andrew
	Han
	Loughview AC

	Nicola
	Han
	Loughview AC

	Lyndsey
	Lappin
	Coastal Runners

	Robin
	Mack
	PSNI AC

	Ann
	Maguire
	St Anne's AC

	Seamus
	McCann
	North Belfast Harriers

	Malcolm
	McCausland
	Derry Track Club

	Emma
	McCay
	UU Athletics Club

	John
	McGarvey
	North Down AC

	George
	Morris
	Ballydrain Harriers

	Lucy
	O'Dell
	Glens Runners

	Wendy
	Phillips
	City of Lisburn AC

	Dawn
	Ross
	Coastal Runners

	David
	Seaton
	North Down AC

	Joan
	Smith
	Official/Coach (non-voting)

	Phillip
	Snoddy
	AthleticsNI Unattached

	Paul
	Younger
	Annadale Striders

	
	
	

	Elaine 
	Grant
	CEO

	Tom 
	Reynolds
	staff

	Eilish
	Ward
	staff

	Shauna 
	Bratten
	staff

	Kirsten 
	Hare
	staff

	Andrew
	Hutchinson
	MPT staff

	
	
	

	Gerry
	Carson
	President

	David
	Abrahams
	Board

	Paul 
	Lawther
	Board

	Joy
	Alexander
	Board

	Michael
	Cooke
	Board

	David
	Marrs
	Board

	Sharon Louise
	McKay
	Board

	Hannah 
	Irwin
	Board

	Kathryn 
	Walls
	Board

	Valerie
	McDonough
	Board 

	Ian
	Taylor
	Board


Appendix 2

Questions asked by members during the 2023 AGM:

Q: Did the SNI payment include covid payments in the 21/22 accounts?

A: Yes, and we will aim to account for programme separately in future to improve transparency.
Q: Did the Mary Peter Track income line include track hire?
A: Yes.  It is our aim to reduce inter-company balances between MPT and ANI in future.

Q: Grant income – where did it come from? 

A: UKA, Rank Foundation, Belfast City Marathon, Erasmus, Ulster University amongst some others.

Q: Why isn’t the expenditure under Youth Academy itemised like other expenses (eg events) in the accounts? Similarly, there is no breakdown under Coaching?

A: It was explained that the accounts being presented as Statutory Accounts with high level detail. Project or programme Profit and Loss accounts may be shared to the membership group if desired at a separate occasion.

Q: Did the accounts contain any estimated figures or were all actual? Did the Accountants suggest any improvements to the reporting of transactions?

A: Confirmed that all are actual.  The Accountants did make some suggestions in its Management Letter.

Q: What was included in the Professional Fees cost?

A: This includes the Auditor’s fees, outsourced HR services and outsourced bookkeeping services.

Question/comment on the staff turnover in the past 7 months and its effect on the business.

The treasurer explained that the Board can take on board what the members want in terms of financial information and review the Chart of Accounts.  Meaningful comparisons will then be able to be made once this way is followed.  

It will be minuted, further to Wendy Phillip’s request, that a breakdown of the following will be available next year:

1) Coaching income and expenditure

2) Youth Academy

3) Belfast City Marathon

4) Mary Peters Track

Q: What was the explanation behind the reduction in Reserves since April 2021 and that reserves have never been so low?

A: This is not factually correct, on reviewing reserves back to the incorporation of the company in 2005. The financial position of the company took a hit with Covid but the position is improving. The budget for 23/24 shows a £10k profit, which will be used to boost reserves. The Auditor, present at the meeting, explained that it’s not the purpose of a not-for-profit to build large reserves but to prudently provide for unexpected events.

 Q: Is the staff cost to income ratio in line with expectations?

A: The Auditor confirmed the business is being operated as a going concern with a suggestion that reserves to be built upon in the future where possible. The Chair confirmed he is happy with the ratio.

Q: What is the assessment of the Auditor on the financial position?

A: He confirmed that he has given a clean, unqualified audit opinion on the accounts as of March 23.

Q: Does Athletics Ireland apply a fee for U11s? Comment from member: it appears a disproportionate increase for U11s.

A: To be investigated. It was suggested that the Board consider a fee for U11s next time. It was also to be minuted that according to the member, there was only one T&F competition during the year.

Q: Will the Board members have operational involvement in the business going forward?

A: The Board is responsible for governance, and provides checks and balance for the executive team.

Q: How often will the M&As be reviewed ongoing?

A: This is done on a 3-5 year cycle typically.

Q: On the new M&As, will it be a requirement for any event participant to be a member of ANI?

A: It’s not going to be a rule immediately but these Articles allow us the ability to do it in the future.

Q: Regarding terms of office of Directors, should existing terms be counted in terms of the max term one can hold office?

A: The standard, normal practice is to re-set the clock on adoption of the Articles. ANI has received legal advice on this matter.

The formal business of the AGM ended.  

Subsequent question(s) after the formal proceedings of the AGM concluded:

Q: Who is the Welfare Officer of ANI?

A: Allister Woods

Q: Will the link to the safeguarding case outcomes and barred list on the UKA website be placed on the ANI website?

A: yes

Q: When will the throwing cages at MPT be fixed?

A: Repairs are in progress, however we are experiencing some delays with contractors.

Appendix 3 
Motions

	9.1
	To agree the membership fees for 2023-24

Renew the membership fees as proposed namely

· Club Affiliation Fee
             £140 (increase from £120)

· Associate Affiliation Fee
             £65 (increase from £60)

(Race Organiser)

· Senior Athlete Registration
£20 (increase from £18)

· Junior (11-15) Registration
£10 (increase from £6)

· 

	9.2
	To confirm the appointment of directors to the Board in the period from incorporation to 26th October 2023 and the continuing appointment of all the directors currently in office as set out below.

John Allen, appointed on 13 June 2006

Roy Corry, appointed on 13 June 2006

Robert Rea, appointed on 13 June 2006

Brian Downing, appointed on 23rd June 2006

Robert Brodie, appointed on 28th June 2006

Liam Hennessy, appointed on 28th June 2006

David McDowell, appointed on 28 June 2006

David Seaton, appointed on 28 June 2006

Ian Taylor, appointed on 28 June 2006

Edward Bell, appointed 2 May 2007

John Glover, appointed on 8 May 2008

Neil Martin, appointed on 28 July 2008

Rory Friel, appointed on 2 December 2008

Barry Scarth, appointed on 27 April 2010

Joseph Quinn, appointed on 2 November 2010

Dr Gladys Ganiel, appointed on 14 June 2011

Ursula Fay, appointed 25 April 2012

Lisa Sturgeon, appointed on 25 April 2012

Liam Hennessy, appointed on 12 June 2012

John Glover, appointed on 1 April 2013

Wendy Phillips, appointed on 31 July 2013

Eoghan Furey, appointed on 4 December 2013

Barbara Scott, appointed on 30 April 2014

Michael Cooke, appointed on 7 December 2016

Elizabeth Glover, appointed on 26 April 2017

Kim Godsman, appointed on 27 June 2018

Kathryn Walls, appointed on 27 June 2018

Bernard O’Callaghan, appointed on 25 September 2019

David Abrahams, appointed on 4 December 2019

Anthony Wall, appointed on 4th December 2019

David Marrs, appointed on 4 August 2020

Paul Lawther, appointed on 4 August 2020

Valerie McDonough, appointed on 4 August 2020

Clare Duffield, appointed 27 June 2021

Brendan McDaid, appointed on 15 May 2021

Joy Alexander, appointed on 7 January 2022

Sharon-Louise McKay, appointed on 10 August 2022

Hannah Irwin, appointed on 7 June 2023



	9.3
	To adopt the new Articles of Association of Athletics NI

	9.4
	Members Motions

The following motion has been submitted ahead of the AGM:
Submitted by Victoria Park and Connswater AC

In order to raise the profile of the NI and Ulster Road championships events and encourage optimum and quality field participation, it is proposed that no race license is issued by ANI to any non-championship road or XC events on the day of the championship event as well as on the day before and the day after.



